DESIGN AND CONSTRUCTION OF THE THIRD SET OF LOCKS CONTRACT

PANAMA CANAL AUTHORITY

VARIATICN

PAGE 10F 2

1. REQUEST FOR PROPOSAL No.:

2. CONTRACT No.. 3. DATE:

December 4 2009

RFP-76161 CMC-221427 T VARIATION o
001
5.1SSUED BY:
PANAMA CANAL AUTHORITY

Employer's Representative

Locks Project Management Division
Building 740, Corozal

Panama, Republic of Panama

6. NAME AND ADDRESS OF CONTRACTOR (INCLUDE
PHYSICAL & POSTAL ADDRESS)

Grupo Unidos por el Canal
Building 732, Corozal West
Panama, Republic of Panama

7. CONTRACTOR'S TELEPHONE NUMBER:

507-317-6736

8. CONTRACTOR'S FACSIMILE NUMBER:

N/A

9. VARIATION:

8 The contract referred to in item No. 2 is hereby varied as set forth in item 10, entitled "DESCRIPTION OF VARIATION".

B YES.[J NO. The contractor shall send a copy, duly signed, of this Variation to the Employer's Representative/Contracting Officer.

DA

THIS VARIATION 1S EXECUTED ON THE BASIS OF: (Specify the legal authority).

THE VARIATION DESCRIBED IN ITEM 10 18 HEREBY INCORPORATED AND MADE A PART OF THE CONTRACT.

9B.

THE CONTRACT REFERRED TO IN ITEM NO. 2, IS VARIED TO INCORPORATE ADMINISTRATIVE CHANGES
{such as the paying office, account numbers, etc.}.

8cC.

Clause 1.16 [Entire Agreement], 4™ Paragraph

THIS BILATERAL AGREEMENT (S SIGNED AND INCORPORATED INTO THE CONTRACT REFERRED TO IN ITEM
NO. 2 OF THIS FORM, ON THE BASIS OF: (Specify the legal authority) Volume 1ll, Conditions of Contract , Sub-

9D. OTHER. (Specify manner and the legal auth

orify).

9E. ACCOUNT NUMBER {If required).

10. DES
sheels).

See attached

Except for the variation(s) herein specified, all other terms and conditions of the Contract remain unchanged.

CRIPTION OF THE VARIATION {List in accordance with the order of the Contract. If additional space fs required, use blank

11. NAME AND TIiTLE OF THE PERSON AUTHORIZED
TO SIGN (Type or print)

Antonio Maria Zaffaroni, Project Director

12. NAME AND TITLE OF THE EMPLOYER'S

Jorge de la Guardia, Employer’s Representative

REPRESENTATIVE/CONTRACTING OFFICER(Type or print)

13.CO OR 14. DATE: [15. PANAMACANAL AUTHORITY 16. DATE:
2 » Gy /LM\ @; v 46 269
(A uthorized signhature) -1 (Employer szepresentar.vve/Contracrmg Officer's - signature) '




Variation No. 001

Design and Construction of the Third Set of Locks

CMC-221427
Annex No. 1 -

Coniract
Requirement
4 {No. of Days Revised - {No,|:
o 5| after the Date of| of Days after ||’
| o Contract the Letter of the Letter of - ]
ACPID'No. | Descripfio Requirement Acceptance) Acceptance) | ‘Revised Date 3| . ‘Settion . ‘1 Paragraph |
1650 Nomenclature Plan - 81 - 24-Nov-08 - 15-Ene-10 {133 00 1.03 H
1410 Test Sample of CADD drawing flle - 35 - 29-Sep-09 - 12-Nov-09 ] 01 33 00 1.03.B
1541 ATL Security Plan - 42 - 06-Oct-09 - 08-Oct-09 015000 { 1.04.C
1010 Confirmation of Heaith and Safety Manager (HSM) - - 28 12-Ago-09 - - 41 25-Ago-09 01 35 29 1.14
1470 Construction Health and Safety Plan {CHSP) - 42 - 08-Oct-09 - &5 - 19-Oct-09 013529 1.14
1240 Dive Safety Program - Outline - 28 - 22-Sep-0¢ - 55 - 19-Oct-09 01 3529 1.14.B.3
1510 HSMS plan - - 42* - 086-Oct-09 - 61~ - 15-Oct-09 013529 1.14.
1180 Safety supervisors - 28 - 22-Sep-09 - 60 - 26-0ct-09 013529 1.14
Training program for health, safety and
1500 environmental requirements (Complete details) - 42 - 06-Oct-08 - 49 - 13-Oct-09 013529 1.14
22 days after the
within 7 days after lasi gay of the
-1 the last day of the deadline
petiod io which it estabiished in the
2010 2nd Monthly Progress Report relates - - 01-Nov-09 Contract - - 23-Nov-08 Vol I 4.21
1071 Delivery of Contractor DTCS software - 15 - 09-Sep-09 - 87 - 30-Oct-08 013200 1.02.C
| 53 days after the
within 7 days after last day of the
the last day of the deadline
period to which it established in the,
1085 First Monthly Progress Report Submission relates - - 01-Oct-08 Contract - - 23-Nov-08 Vol Hi 4.21
Any date prior to :
the
Commencemeant
1055 Insurance policies and Insurer Written confirmation| Date - - 25-Ago-09 - 76 - 28-Sep-08 Vol Hl 18.1.6A
Notification of intention to use the swing bridge
1420 and bridge inspection - 35 - 29-Sep-08 - A9 - 13-Oct-09 [ 34 01 43.71 1.03.B
1550 Swing Bridge Initial inspection report - 42 - 06-Cct-09 - 49 - 13-Oct-09 | 34 01 43.71 1.05.A
1540 PAC Security Pian - 42 - 06-Oct-09 - 79 - 13-Nov-09 [ 01 50 00 1.04.C
1080 Draft version of the EMS Manual - 21 - 15-Sep-08 - 50 - 14-Oct-08 | 01 57 1913  1.04.A
1080 Report on existing conditions - 21 - 15-Sep-00 - 51 - 15-Oci-09 0157 19 1.09
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