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1. REQUEST FOR PROPOSAL No.: 2. CONTRACT No.: 3. DATE: 
August 6,2014 

RFP-76161 CMC-221427 
4. VARIATION No.: 

114 

5. ISSUED BY: 

PANAMA CANAL AUTHORITY 
Employer's Representative 
Locks Project Management Division 
Bui lding 740, Corozal 
Panama, Republic of Panama 

6. NAME AND ADDRESS OF CONTRACTOR (INCLUDE 
PHYSICAL & POSTAL ADDRESS) 

Grupo Un idos por el Canal, SA 
Building 22B, Brujas Road 
Cocoli, Republic of Panama 

9. VARIATION: 

7. CONTRACTOR'S TELEPHONE NUMBER 

507 -316-9900 

8. CONTRACTOR'S FACSIMILE NUMBER: 

~ The contract referred to in item No. 2 is hereby varied as set forth in item 10, entitled "DESCRIPTION OF VARIATION". 

IZI YES. D NO. The contractor sha ll send a copy, du ly signed, of this Variation to the Employer's Representative/Contracting Officer. 

9 A. TH IS VARIATION IS EXECUTED ON THE BASIS OF: (Specify the legal authority). 

THE VARIATION DESCRIBED IN ITEM 10 IS HEREBY INCORPORATED AND MADE A PART OF THE CONTRACT. 

9 B. THE CONTRACT REFERRED TO IN ITEM NO. 2, IS VARIED TO INCORPORATE ADMIN ISTRATIVE CHANGES 
(such as the paying office, account numbers, etc.) . 

9 C. THIS BILATERAL AGREEMENT IS SIGNED AND INCORPORATED INTO THE CONTRACT REFERRED TO IN ITEM 
X NO. 2 OF THIS FORM, ON THE BASIS OF: (Specify the legal authority) Volume III, Conditions of Contract, Sub

Clause 1.16 [Entire Agreement],] 

9 D. OTHER. (Specify manner and the legal authority) . 

9 E. ACCOUNT NUMBER (If required): 

10. DESCRIPTION OF THE VARIATION (List in accordance with the order of the Contract. If additional space is required, use blank 
sheets) . 

See attached 

Except for the variation(s) herein specified, all other terms and cond itions of the Contract remain unchanged. 

11 . NAME AND TITLE OF THE PERSON AUTHORIZED 12. NAME AND TITLE OF THE EMPLOYER'S 
TO SIGN (Type or print) REPRESENTATIVE/CONTRACTING OFFICER(Type or print) 

Jorge de la Guardia, Employer's Representative 

16. DATE: 

(Authorized signature) 



Variation No. 114 
August 6,2014 
Design and Construction of the Third Set of Locks 

2 of 2 

1. The Employer and the Contractor are party to Contract CMC-221427 for the 
Design and Construction of the Third Set of Locks, dated August 11, 2009 (as 
the same has been or may be varied, amended, supplemented or otherwise 
modified (the "Contract") . 

2. This Variation No. 114 is issued to reflect the following agreed change to the 
Employer's Requirements: 

Volume II, Part 2 Section 27 11 16 [Cabinets, Racks, Frames and 
Enclosures] as amended by Variation No 23 

Delete Paragraph 1.02 B.1 .d which currently states: 

"Doors shall be provided with padlocking handles. Each door shall have a see. 
through window to see the status lights on the enclosed PLC or RIO units (except 
for cabinet doors equipped with an Operator Interface Terminal), and hold an 
industrial operator interface suitable for NEMA 4X enclosures per NEMA 250." 

and replace it with the following: 

"Doors shall be provided with padlocking handles. The door must have a see
through window to see the status lights on the enclosed PLC or RIO units (except 
for cabinets equipped with an Operator Interface Terminal), and hold an industrial 
operator interface suitable for NEMA 4X enclosures per NEMA 250." 

3. All of the Contractor's other existing and ongoing obligations pursuant to the 
Contract remain unaffected and nothing within this Variation Agreement No. 114 
is intended to be a waiver or relaxation of the Contractor's obligations under the 
Contract, save only as expressly stated herein. 

4. The Parties agree that, save as expressly stated in this Variation Agreement No. 
114 the Contractor shall have no claims for add itional time or any other relief or 
entitlement of any kind as a consequence of this Variation Agreement No. 114 or 
arising out of it or in any way in connection with it. 

******************************* 


