PANAMA CANAL AUTHORITY

VARIATION —
1. REQUEST FOR PROPOSAL No.: 2 CONTRACT No.. 3. DATE.
October 24, 2011
RFP-76161 CMC-221427 4. VARIATION No.:
020
5. ISSUED BY:
PANAMA CANAL AUTHORITY

Employer's Representative

Locks Project Management Division
Building 740, Corozal

Panama, Republic of Panama

6. NAME AND ADDRESS OF CONTRACTOR (INCLUDE

PHYSICAL & POSTAL ADDRESS)

Grupo Unidos por el Canal, S.A.
Building 22B, Brujas Road
Cocoli, Republic of Panama

9. VARIATION:

7. CONTRACTOR'S TELEPHONE NUMBER:

507-316-9900

8. CONTRACTOR'S FACSIMILE NUMBER:

B The contract referred to in item No. 2 is hereby varied as set forth in item 10, entitled "“DESCRIPTION OF VARIATION",

B ves.O

NO. The contractor shall send a copy, duly signed, of this Variation to the Employer's Representative/Contracting Officer.

9A.

THIS VARIATION IS EXECUTED ON THE BASIS OF: (Specify the legal authorily).

THE VARIATION DESCRIBED IN ITEM 10 IS HEREBY INCORPORATED AND MADE A PART OF THE CONTRACT.

9B.

THE CONTRACT REFERRED TO IN ITEM NO. 2, IS VARIED TO INCORPORATE ADMINISTRATIVE CHANGES
(such as the paying office, account numbers, etc.).

9cC

. THIS BILATERAL AGREEMENT IS SIGNED AND INCORPORATED INTO THE CONTRACT REFERRED TO IN ITEM
X

NO. 2 OF THIS FORM, ON THE BASIS OF: (Specify the legal authority) Volume lll, Conditions of Contract , Sub-
Clause 1.16 [Entire Agreement], 4" Paragraph

9 D. OTHER. (Specify manner and the legal authorily).

9E. ACCOUNT NUMBER (If required):

10. DES

sheetls).

See attached

Except for the variation(s) herein specified, all other terms and conditions of the Contract remain unchanged.

CRIPTION OF THE VARIATION (List in accordance with the order of the Conlract. If additional space is required, use blank

11. NAME AND TITLE OF THE PERSON AUTHORIZED
TO SIGN (Type or print)

Bernardo Gonzalez
Contragtor’s Representative

12. NAME AND TITLE OF THE EMPLOYER'S

Jorge de la Guardia, Employer’s Representative

REPRESENTATIVE/CONTRACTING OFFICER(Type or print)

13. CONTRACTOR

W S —

(Authorized signature) —

14. DATE:

CANAL AUTHORITY

Sl

(Employer’s REpresonlalive/G&n#ﬁﬁng Officer’s signature)

16. DATE:
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Variation No. 20 20f3
October 24, 2011
Design and Construction of the Third Set of Locks

This Variation No. 20 is issued to reflect the changes in the Contractor's Atlantic and
Pacific Site operation areas pursuant to Sub-Clause 4.23 [Contractor's Operations on
Site]:

Pacific Site

North East Side-Industrial Raw Water Tanks

1. Area consisting of 2.47 hectares at the Pacific Site as defined by points P-01 to P-
06 in Drawing P-A-F-0701. The additional area of 2.47 hectares is granted to the
Contractor after its compliance with the requirements established by the Employer
in letter IAE-UPC-0401 of October 27, 2010, the Contractor's Submittal 01 50 00-
428 and the payments listed below:

e Payment of $2,860.00 for trees removal and corresponding compensation in
accordance with ANAM requirements. (Citibank Deposit No. 4536)

e Payment of $6,500.00 for the reforestation program of 1.30 hectares as
compensation for the area to be cleared in accordance with ANAM
requirements and which shall be executed by the Employer at the Contractor’s
request. (Ref.GUPC-IAE-0658) The reforestation program shall consider an
initial year for the reforestation, and four years for the maintenance of the
reforested areas.

Atlantic Site

Delivery truck waiting area and weigh bridge

2. Working area adjacent to Thelma King Road at the Atlantic Site for the construction
of a waiting area for trucks and installation of a weighing bridge as defined by points
1 thru 11 in Drawing SK-A-A-0155 , Rev C, and the Contractor's Submittal No. 01
50 00-433 in response to the requirements established by the Employer in letter
IAE-UPC-0413 of November 9, 2010

Final excavated slopes - Mirador Area

3. Polygon at the Mirador area at the Atlantic Site to accommodate the final excavated
slopes as defined by points 1 thru 6 in Drawing SK-A-A-0216. (Refer to letter IAE-
UPC-0456)

Gatun Dock - Aggregate unloading operations

4. Working area at the Atlantic Site in the Gatun Lake between the Gatun Shoreline
and the Anchorage Line to facilitate the aggregate unloading operations at the
Gatun Dock as defined by points A5, H, | and J in Drawing SK-A-A-0214. (Refer to
letter IAE-UPC-0457) \




Variation No. 20 3of3
October 24, 2011
Design and Construction of the Third Set of Locks

Dewatering Facilities

5. Area for the construction of drainage facilities at the Atlantic Site as defined in
Drawing A-A-H-0018 and further detailed in the Contractor's Submittal 31 23 00-
196. (Refer to letter IAE-UPC-0583A)

Anchor of Spare Barge

6. Area to anchor or moor Barge “MOPC 2" at the Atlantic Site in the Gatun Lake as
defined in modified Drawing A-A-F-0922 transmitted with the Employer's letter IAE-
UPC-0621 of May 12, 2011. (Refer to letter IAE-UPC-0621)

Gatun Dock- Stock Piling Material

7. Area to stockpile material at Dock 45 West, Atlantic Site, as defined in Drawing A-A-
C-0488 transmitted to the Employer in letter GUPC-IAE-0725 of April 27, 2011.
(Refer to letter IAE-UPC-0627)

There is no time or cost impact to the Locks Contract as a consequence of this Variation
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