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1. REQUEST FOR PROPOSAL No.:

2. CONTRACT No.: 3. DATE:

December 15, 2011

RFP-76161 CMC-221427 4. VARIATION No..
025
5. 1ISSUED BY:
PANAMA CANAL AUTHORITY

Employer's Representative

Locks Project Management Division
Building 740, Corozal

Panama, Republic of Panama

6. NAME AND ADDRESS OF CONTRACTOR (INCLUDE
PHYSICAL & POSTAL ADDRESS)

Grupo Unidos por el Canal, S.A.
Building 22B, Brujas Road
Cocoli, Republic of Panama

7. CONTRACTOR'S TELEPHONE NUMBER:

507-316-9900

8. CONTRACTOR'S FACSIMILE NUMBER:

9. VARIATION:

B The contract referred to in item No. 2 is hereby varied

as set forth in item 10, entitled “DESCRIPTION OF VARIATION".
& YES.[J NO. The contractor shall send a copy, duly signed, of this Variation to the Employer's Representative/Conlracting Officer.

9 A. THIS VARIATION IS EXECUTED ON THE BASIS OF: (Specify the legal authority).

THE VARIATION DESCRIBED IN ITEM 1018 HEREBY INCORPORATED AND MADE A PART OF THE CONTRACT.

9 8. THE CONTRACT REFERRED TO IN ITEM NO. 2, IS VARIED TO INCORPORATE ADMINISTRATIVE CHANGES
(such as the paying office, account numbers, etc.).

9C. THIS BILATERAL AGREEMENT IS SIGNED AND INCORPORATED INTO THE CONTRACT REFERRED TO IN ITEM

NO. 2 OF THIS FORM, ON THE BASIS OF: (Specify the legal authority) Volume lll, Conditions of Contract, Sub-
Clause 1.16 [Entire Agreement], 4" paragraph and Sub-Clause 4.23 [Contractor's Operations on Site]:

9 D. OTHER. (Specify manner and the legal authority).

9 E. ACCOUNT NUMBER (If required):

10. DESCRIPTION OF THE VARIATION (List in accordance with the order of the Contract. If additional space is required, use blank

sheets).

See attached

Except for the variation(s) herein specified, all other terms and conditions of the Contract remain unchanged.

11. NAME AND TITLE OF THE PERSON AUTHORIZED
TO SIGN (Type or print)

Bernardo Gonzalez
Contracfor’s Representative

12. NAME AND TITLE OF THE EMPLOYER'S

Jorge de la Guardia, Employer’s Representative

REPRESENTATIVE/CONTRACTING OFFICER(Type or print)

/r/xu/%”

13. CONTRACTOR 14. DATE: [15. PAl M}\ CANAL AUTHORITY 16. DATE:
lud I&j— 7 ,(ué
(Aq{horized sr‘gna{g@)/ (Employers Representalive/Contracting Officer’s signature)

~lal12/ 261
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This Variation No. 25 is issued to change the Contractor's Limits at the Pacific Site as

follows:

1. Adquatic Disposal Area in Miraflores Lake

Designate the Area shown in the attached Drawing SK-P-A-0128 and delineated
by points P-01 to P-05 as an aquatic disposal site for the following purposes:

o Disposal of the dredged materials from the Miraflores Cofferdam foundation

area.

e Placing of dredged materials well-away from the West Prism Line of the

Canal, and as close to the West Bank as practical.

The Area is defined by the following coordinates:

Point | East North

P-1 653965.2987 | 994899.6018
P-2 654088.8773 | 994988.8997
P-3 654274.3244 | 994799.9837
P-4 654231.7262 | 994747.2507
P-5 654034.3665 | 994784.8859

2. Aguadulce Hill Basalt Quarry

(RFV 0055)

Extension of the Contractor's Limits on the North-East side of the Contractor's
Polygon, to include the area which corners 70, 71, 72 and 8 are defined by the

coordinates tabulated in the attached Drawing SK-P-A-0126

Point | East North

70 655281.406 | 993608.652
71 655399.753 | 993611.373
72 655529.523 | 993527.734
8 655650.129 | 993242.990

3. Pacific Approach Channel Cofferdam

(RFV 0056)

Extension of the Contractor's Limits on the southeast corner of the Contractor’s
Polygon, to include the area which corners 73, 74, 75 and 9 are defined by the

coordinates tabulated in the attached Drawing SK-P-A-0136.
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Point | East North

73 656015.028 | 992240.757
74 656068.528 | 992219.490
75 656128.841 | 992053.831
9 656136.459 | 991907.217

4. National Police Station on Brujas Road

(RFV 0062)

Removal of the area located within the Contractor’s Polygon, as shown in the
attached Drawing SK-P-A-0110, and as defined by the following coordinates:

Point North East

P-1 991065.726 654942.494
P-2 991139.535 654927.269
P-3 991144.413 654950.918
P-4 991069.611 654961.329

The Employer will relocate the Contractor's fence at the Employer’s cost to
accommodate a National Police Station and will also install any additional fencing
that may be required to separate the area form the Contractor’s Polygon.

5. Cocoli Visitor Center

(IAE-UPC-0516)

Removal of 450 square meters located within the Contractor's Polygon for the
construction of a Visitor Center by the Employer, as shown in the attached

Sketch SK-317-1079, and as defined by the following coordinates:

Point East West

B1 654497.71 993266.70
B2 654500.47 993273.13
B3 654566.39 993244.78
6 654550.55 993243.97

(IAE-UPC-0861)

There is no time or cost impact to the Locks Contract as a consequence of this Variation

***********************;**********************

/
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