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1. REQUEST FOR PROPOSAL No.: 2. CONTRACT No.: 3. DATE: 
Seplember 10,2012 

RFP-76161 CMC-221427 
4. VARIATION No.: 

048 

5. ISSUED BY. 

PANAMA CANAL AUTHORITY 
Employer's Representative 
Locks Project Management Division 
Building 740, Corozal 
Panama, Republic of Panama 

6. NAME AND ADDRESS OF CONTRACTOR (INCLUDE 
PHYSICAL & POSTAL ADDRESS) 

Grupo Unidos por el Canal, SA 
Building 22B, Brujas Road 
Cocoli, Republic of Panama 

9. VARIATION: 

7. CONTRACTOR'S TELEPHONE NUMBER: 

507-316-9900 

8. CONTRACTOR'S FACSIMILE NUMBER: 

[8J The contract referred to in item NO.2 is hereby varied as set forth in item 10, entitled "DESCRIPTION OF VARIATIOW. 

[8J YES. D NO. The contractor shall send a copy, duly signed, of this Variation to Ihe Employer's Representative/Contracting Officer. 

9 A. THIS VARIATION IS EXECUTED ON THE BASIS OF: (Specify the legal authority). 

THE VARIATION DESCRIBED IN ITEM 10 IS HEREBY INCORPORATED AND MADE A PART OF THE CONTRACT. 

9 B. THE CONTRACT REFERRED TO IN ITEM NO. 2, IS VARIED TO INCORPORATE ADMINISTRATIVE CHANGES 
(such as the paying office, account numbers, etc.). 

9 C. THIS BILATERAL AGREEMENT IS SIGNED AND INCORPORATED INTO THE CONTRACT REFERRED TO IN ITEM 
X NO. 2 OF THIS FORM, ON THE BASIS OF: (Specify the legal authority) Volume III, Conditions of Contract, Sub-

Clause 1.16 (Entire Agreement] 

9 D. OTHER. (Specify manner and the legal authority). 

9 E. ACCOUNT NUMBER (If required): 

10. DESCRIPTION OF THE VARIATION (List in accordance with the order of tile Contract. ff additional space is required, use blank 
sheets). 

See attached Variation Agreement 

Except for the variation(s) herein specified, all other terms and conditions of the Contract remaIn unchanged. 
11. NAME AND TITLE OF THE PERSON AUTHORIZED 12. NAME AND TITLE OF THE EMPLOYER'S 

TO SIGN (Type or print) REPRESENTATIVE/CONTRACTING OFFICER(Type or prillt) 

Bernardo Gonzalez 
Contr ctor s Representative 

13. ONTRACTOR 

Jorge de la Guardia 
Employers Representative 

14. DATE: 15. PANA C NAL AUTHORITY 

I /{J'l h.ol 
(Employer's RepresenlaflVelConfrac ing Officer's signature) 

16. DATE: 
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Design and Construction of the Th ird Set of Locks 

T his Va riation Agreement Number 048, is dat ed liS of 10th day of September 201 2 and 
mad e 

Betwccn: Autoridad del Canal de Panama, Building 740, Corozal , Panama, Republi c of Panama 
here inafter call ed the "Employer") on the one part , 

and 
Grupo Unidos pOI' el Canal, S.A, Building 22B, Bruias Road , Coco li , Panama, 
Republic of Panama, a corporat ion orga ni zed under thc laws of the Republic of 
Panama, registered under microjacket number 682266, document number 1683284 of 
the Mercantil e Section of the Publ ic Registry Oftlce o f the Repub li c of Panama 
(hcre inafi er ca ll ed thc "C ontractor'" and together with Employer, the "Pnrt ics") on 
the other part. 

W hercns: 

(a) The Employer and the Cont ract are party to Contract CMC-22 1427 for the Design and 
Construction of the T hird Set of Locks, dated August II , 2009 (as the same has or may be 
varied, amended, 1110dilled 01' supplemented, the "Contrllct") . 

(b) The Contractor: 

(i) requested through RFV No. 0131, dated .Iuly 20, 201 2, that the Employer agree to 
make seventy percent (70%) of the pay ments for Plant and Material s intended 1'01' the 
Works when the Plant and Materials are fabr icated ready for shipping to the Site 
instead of the fift y percent (50%) as stipulated in Sub-Clause 14.5 [Plant and 
Materials Intended for the Works] of the Contract and 30% to be certified upon 
" Del ivered to the Si te" status, and proposed certain provisions tar payment of the 
70% by way of progress payments and made certain proposals regarding payment for 
va lves and bulkheads; and 

(ii) by letter dated ./une 19, 201 2 (Reference GUPC- IAE- 1284), inl(JI'Ined the Employer of 
very serious financial problems which it contends that it is t~\cing as a consequence of 
the global financial and liquidity cri sis and therein requested financial ass istance Il'om 
the Employcr, includ ing in genera l te rms and without specific conditions 
rescheduling the payment on Plant and Materials . 

(c) [n reli ance on the Contractor's representations and assertions regarding its financial 
condition and cash flow difficulties, wh ich the Parties agree that the Employer is not able 
to independentl y verify, the Employer considers that unless it agrees to revi se the payment 
profi le in relation to the Plant and Materia ls intended lor the Works pursuant to Sub-Clause 
14.5 (in co)~unction with various other measures such as but not limited to Variation 
Agreements No. 042, No. 043, No. 045, No. 047 and No. 049, there cou ld be seri ous ri sk 
to the completi on of the PI' .i ect and there fore the Employer's agreement to the terms hereof 
is in the best interests of tl e Project. 
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(d) Accordingly, the Employe r has responded through lett er IAE-GUPC- 1194 dated August 
13,201 2 indicating to the Contractor that the Employer was willing to consider a revised 
payment protile (albeit not precisely in the terms requested in RFV 01 3 1 which, for the 
avoidance o f an y doubt, is not part of this agreed Variation Agreement No, 048) but subject 
to the Parties agree ing a formal variation to reflect such revised arrangement s, 

(e) FlII'ther, the Parties have al so agreed as part of thi s Variation Agreement No, 048 to 
specify precise ly how the progress payments in relation to items 2,3,3, 1,11 .4 and 
2,3.3 ,2,11 .4 l1'om the Schedule of Project Elements and Prices shall be paid , including 
having regard to the ex isting understanding as set out in the Employer's letter IAE-UPC-
1079 dated May 17, 201 2, 

(I) Therefore, subject to the terms or thi s Variation Agreement No, 048, and based upon the 
representations and statements made by the Contractor concerning its tlnancia l position and 
ability to obtain funding, in order to ass ist the cash tlo w of the Contractor and for no other 
reason, the Parties have agrced to a variation to the Contract as hereinafter stated, but not 
further or otherwise , 

(g) It is agreed in making thi s variation to the requirements of the Contract that this Variation 
Agreement No, 048 is approved and datcd in writing by the authori zed representati ves of 
the Contractor and thc Employe r and in doing so the Parties acknowledge and identify that 
thi s is done in accordance with Sub-Clause 1,16 [Entire Agreement] of the Contract. 

THE PARTIES HEREBY AGREE AS FOLLOWS : 

The Employer and the Contractor agree to vary the Contract as follows: 

I, In thi s Variation Agreement No, 048, words and express ions shall have the same meanings 
as are respectively assigned to them in the Contract, save as amended below or as expressly 
stated herein, The Parties agree that the Definitions specified as being " Ll'om the Conditions 
of Contract" in Clause 6 of Variation Agreement No. 042, dated as of the 26th day of July 
2012 between the Parties, shall instead be deemed to have been added to the Contract (in 
proper alphabetical order but without any number) by virtue of such Variation Agreement 
No. 042. 

2. Notwithstanding and without prejudice to the merits of an y claims that either Party may 
have against the other relating to the Contract (as to which both Parties' positions are fully 
reserved) the Contractor acknowledges and agrees that the Employer is not responsible for 
the Contractor's financial position and its need to request financial assistance. The 
Contractor agrees and acknowledges that it shall not make any claims against the Employer 
ari sing out of or in connection with thi s Variation Agreement No, 048 or in any way argue 
or use the fact or the terms of this Variation Agreement No. 048 in a prejudicial way 
against the Employer or in support of any claims or future actions . The Contractor further 
agrees and acknowledges that he Employer's agreement to this Variation Agreement No. 
048 and the accolllmodatiOi to the Contractor provided herein is not and shall not be 
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deemed to be an agreement to grnnt or otherwise provide any similar or ot her tinanc ia l 
accommodation as may be requested by the Contractor on or before the date hereof or in 
the future. 

3. The Parties agree that the Contractor sha ll have no claims fo r additional time or money or 
any other reli ef or entitl ement of any kind as a consequence of thi s Variation Agreement 
No. 048 or ari sing out of it or in any way in connect ion wi th it. 

4. Further, the Contractor's obliga tions to complete the Works and compl y with the Contract 
remain in all respects nnaffected and nothing within thi s Variation Agreement No . 048 is 
intended to be a wa iver or relaxation orthe Contractor's obligations nnder the Contrac t save 
onl y as expressly stated herein, and the Contract shall remain fully effective as varied 
herein and shall ha ve e ffect as though the provisions contained in thi s Variation Agreement 
No. 048 had been originally contained in the Contract. An y ambiguit y or uncertainty in the 
meaning and effect of thi s Variation Agreement No. 048 shall be resolved in fa vo ur of the 
Employer. 

5. This Variation Agreement No. 048 sha ll be governed by the Laws of the Repnblic of 
Panama and is deemed to be inco rporated into and form an integral part or the Contract. 

G. The Parties agree to amend Sub-Clause 1. 1 [Definition s] of the Contract as follows: 

G. I The Parties agree to add the followin g Definitions to the Contract (wh.i ch sha ll be 
added in proper alphabeti ca l order but without any number): 

"Variation Agreement No. 048" means Variation Agreement Number 048, dated as 
of the 10th day of September 2012 between the Employer and the Contractor." 

G.2 The Parties agree to amend the to llowing Definitions as lollows: 

"I.I.G.4 Acceptable Bond Issner Rating" shall be amended to amend the final 
clanse thereof to read as follows: 

and (ii) with respect to the issuer of any Advanced Reinforcement 
Adjustment Amount Security Bond, Advance Payment for Key Suppliers 
Security or any Plant and Material Security, the requirements of sub-clause 
(b) of, and, if applicable, Sub-Clause (y) of the provision to, the definition 
of Acceptable Local Bond Issuer. 

"1.1.6.11 Contl'actol' Secul'ity Instl'ument" shall be amended to read as follows: 

"Contractol' Secul'ity Instl'llment" means each of the Performance Bond, 
the Payment Bond, each Contractor Security LOC, any Advanced 
Reinforcemel t Adjustment Amount Security, any Advance Payment for 
Key Supplie s Security, and any Plant and Material Security. 
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"Contractor Security LOC" means each of the Defects Notification Period 
Security (if applicable), the Advance Payment for Mobilisation Security, the 
Advance Payment for Plant Security, the Fixed Retention Security (if any) 
and the Escalating Retention Security (if any). 

"1.1.6.33 Plant and M aterial Seclll'il)'" shall be amended to read as follows: 

"Plant and Matel'ial SCClll'il)'" means the security or seclll'iti es required 
pursuant to Sub-Clause 14.5 [Plallf alld Maferial illfelllied fur fhe Wurks] 
which shall be provided in the form of a bond issued by an Acceptable Bond 
Issuer or an Acceptable Local Bond Issuer [and in accordance with the 
terill s of Clause 6 or Variation Agreement No. 042], in any such case in a 
form sati s factory to the Employer in it s absolute di scretion; provided that , 
sub-clauses (c) and (z) of the de linition 0(' Acceptable Local Bond Issucr 
shall be inapplicable if the Employer, in its absolute di scretion , can 
independentl y and sati sfactoril y determine the matters otherwi se to be 
addressed by such sub-clauses (c) and/or (z), as the case Illay be." 

7. The Parties agree to delete the clll'rent text of Sub-C lause 14.5 [Plant and Material s 
Intended for the Works] of the Contract and replace it in its entirety with the following, 
which shall be added to the Contract as Sub-Clause 14.5.1: 

" 14.5.1 Interim Payment Certilicates sha ll include, under sub-paragraph (a) of Sub
Clause 14.3.3 [Application for Interim Payment Certilicates], in respect of Plant and 
Material s li sted in the Appendix to Tender: 

(a) an amount equal to seventy percent (70%) of the contract value of such 
Plant and Materials which have been manufactlll'ed and are ready for shipping 
to the Site; 

(b) an amount equa l to thirty percent (30%) of the contract value for such 
Plant and Materials which have been delivered to the Site for incorporation in 
the Permanent Works; provided that this Sub-Clause 14.5.1 sha ll be construed 
in accordance with the following terms: 

(I) In relation to the 70% e lement of the payment as now provided for in 
Sub-Clause 14.5.1 (a) (save in relation to items 2.3.3.1.9.1 , 2.3.3.2.9.1 , 
2.3.3.1.10.1 and 2.3.3.2 .10.1 of the Schedule of Project Elements and Prices 
as to wh ich sub-clause (2) below shall apply), such Slllns shall (subject to Sub
Clause 14.5.3) become due and payable as follows [as more part iClilarly 
explained ancl clarified in Appendix I to Variation Agreement No. 048 
Procedure to Effect Progress Payments for Gates]: 

(A) Th, fi P wi", Ie, r,b;;~';"" "r ,,01, g ," h,~d "" 'h, 
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progress of the indi vidual blocks by we ight when t~lbricated and welded 
to each o ther. 

(B) The nex t 18% va lue based on complet ion of painting, shali s, 
watertight hatches, cabling, and all other internal systems o f the gate, all 
of which shall be va lidated by the Employe r' s Representative, which 
will only become due for certili cat ion in respect of completed lock ga tes 
to the sati sfaction of the Employer and as per Contract requirement s. 

(C) The ti nal 12% will be made upon issuance of the factory 
acceptance test in respect of each gate including all associated Quality 
Assurance documentation in conformance with Section 01 40 00 
[Quality Requircments] of the Employer' s Requirements. 

(D) No partia l progress payments pertaining to the items for which 
payment is spec ified in the foregoi ng sub-clauses (B) and (C) shall be 
made. 

(2) For the avoidance of doubt, items 2 .3.3.1.9.1, 2.3.3.2.9.1, 2.3.3. 1.10.1 
and 2.3.3.2. 10.1 of the Schedule of Project Elements and Prices shall be paid 
stri ctly in accordance with the terms of this Sub-Clause 14 .5. 1 (that is, 70% 
when such items have been manut:1ctured and are ready for shipping to the 
Site (s ubject to Sub-Clause 14.5 .3) and 30% upon delivery to Site for 
incorporation into the Permanent Works) and are not the subject of the interim 
payment procedures set out in sub-clauses ( I )(A), (B) and (C) above. 

(3) The Parties agree that in relation to the gates work items 2.3.3 .1 .11.4 and 
2.3.3 .2. 11.4 of the Schedule of Project Elements and Prices such items will be 
paid as fo llows [as more particularly explained and clarified in Appendix 2 to 
Variation Agreement No. 0481: 

(A) 25% for overh ead and profit but this percentage applies so le ly ill 
re la ti on to the fabricat ion , delivery, installation , and test ing of gates and 
recess closure works; 

(B) 19.2% of items 2 .3.3 . 1.11 .4 and 2.3.3 .2. 11 .4 upon pass ing 
successfull y each corresponding test in accordance with Sub-Clause 9 
[Tests on Completion] of the Contract and Sec tions 0 I 81 19 and; 

(C) the remaining percentage will app ly to installation, other gate and 
recess closure work. 

(4) The Parties agree that in relation to va lves work items 2.3.3. 1.9.2, 
2.3 .3.2.9.2, 2.3.3. 1.10 .2, and 2.3.3 .2. 10.2 of the Schedule of Project Elements 
and Prices such items will be paid as follows [as more parti cu larly exp lained 

",d d,,' fi ,d ,,, API~I" V" 'M'", A g~"'''''l No. "'I' 
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(A) 20% for overhead and prot;t but thi s percentage applies solely in 
re lation to the fabrication , deli very, installation , and testing of lock va lve 
and water sav ing basins val ve and bulkhead works; 

(B) 16.4% of items 2.3 .3. 1.9.2, 2.3 .3 .2.9.2, 2.3.3.1.10.2 aud 
2.3.3.2. 10.2 upon passing success full y each corresponding testing in 
accordance with Sub-Clause 9 [Tests on Completi on] of the Contract 
and Sect ion 01 81 23 and ; 

(C) the remaining percentage will apply to insta llation, other lock 
valve, water saving basins valve and bulkhead work. 

(5) For the avoidance of doubt , the Parties reconli nll that payments to be 
made for the items listed in sub-clause (I), above are subject to the terms 
stated in Paragraph 1-1.3 [Add itiona l Price Breakdown for Lock Gates, Lock 
Va lves, and WSB Valves] of the Preamble of the Price Proposal and Price 
Adjustment Timetable, Volume V, Part 9 of the Contract , which states, among 
other things, the fo llowing: 

" ...... Where stated, amo unts shall be entered for (n) onl y the price to furni sh 
and deliver the items, with a ll necessa ry components to make a complcte unit ; 

" 

8. By no later than September 30, 201 2, the Contractor shall obtain, at his own cost, and 
furnish to the Employer, the Plant and Material Security, and the date set forth in Sub
Clause 14.5.3 of the Contract for delivery of the Plant and Material Seclll'ity shall be 
deemed modified to instead provide for the delivery thereof no later than September 30, 
201 2. For the avoidance of doubt, the terms of Sub-Clause 4.2D shall apply to the Plant 
and Material Seclll'ity, but it is expressly agreed that the terms of Sub-Clause 4 .2E shall not 
so apply thereto . Notwithstanding any other term of thi s Variation Agreement No. 048 or 
the Contract, should the Contractor fail to provide by September 30, 201 2 the Plant and 
Material Security, the Employer may at its absolute discretion deduct from the next Interim 
Payment Certificate or any subsequent Interim Payment Certificate the full amount of any 
amount previously paid to the Contractor pursuant to the terms of Sub-Clause 14.5.1 (as 
modified by the terms of this Variation Agreement No. 048). 

9. The Parties agree to (a) delete Sub-Clause 4.2D(c)(ii)(B)(l) of the Contract and insert the 
phrase " Intentionally Omitted" in place thereof; and (b) delete the form included at Atulex 
J Volume I, Part 3 of the RFP, and insert a form entitled "Intentionally Omitted" in place 
thereof. 

10. The Parties agree that items li sted in the Appendix to Tender for the plll'poses of Sub
Clause 14.5 Plants and Materials intended for the Works, in respect of Pacific Locks, shall 
be deleted and replaced by: 
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lIem 2.3.3 .2.IO.1 WSB Valves - Contractor's Price Proposal 

Item 2.3.3 .2.11 .1 Lockhead I Gates - Contractor's Price Proposal 

Item 2.3.3.2. 11.2 Lockhead 2 & 3 Gates - Contractor's Price Proposal 

Item 2.3.3.2. 11 .3 Lockheacl 4 Gates - Contractor's Price Proposal 

8 of 8 

In Witn ess whereof the Parties hereto have caused thi s Variation Agreement No. 048 to the 
Contract to be executed on the 10th day o /" the yem 201 2 by their du ly authori zed 
representat i ves . 

Jorge de la Guardia 
Employer's Representative 

ernarcl~:!? 
Contr I}t r's Representative 
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APPENDIX 1 TO VARIATION AGREEMENT NO. 048 

PROCEDURE TO EFFECT PROGRESS PAYMENTS FOR GATES 

A. BACKGROUND 

1. Sub Clause 14.5 of the Conditions of Contract has been varied by the agreement of the Parties 
(Variation Agreement No 048). This is Appendix 1 as mentioned in new Sub Clause 14.5.1 (b) (1) 
[paragraph [7) of the Variation Agreement No 048. 

2. The purpose of this Procedure is to establish the required steps to properly validate the progress of 
Gate fabrication so as to effect progress payments in accordance with Variation Agreement No 048 and 
Sub-Clause 14.3 [Application for Interim Payment Certificates). 

3. The breakdown is as explained below: 

B. BASIS FOR VALIDATION OF PERIODIC PAYMENTS TO BE INCLUDED IN INTERIM PAYMENT CERTIFICATES 

1. As specified in the Locks Contract, a complete gate comprises the following components: the gate itself 
(main gate hereinafter), embeds, seals, guides, rails, wagons, mechanical and hydraulic systems. 

2. The total price for fabrication and delivery of gates is $152,033,849.00 for the Atlantic Locks and 
$156,699,089.00 for the Pacific Locks. From these total amounts, 68.31% of the value has been 
assigned specifically for "main gate". The remaining 31.69% is reserved for all other components 
outside the main gate, as listed in B.l above. 

3. To validate the progress of the "main gate" for the purposes of interim payments, the following criteria 

will be used: 

• The main gates are divided by blocks. Gates type "A" and "F", have 16 blocks; gates type "B", 
1fC", "D" and "E" have 20 blocks. 

• The value of completed blocks will include all steel, materials, labor, and welding. Payment for 
the blocks will be made as the blocks are assembled and joined to comprise part of a Gate. 

• The total payment for "main gate" fabrication and delivery will be recognized in a 70%-30% 
basis. The 70% will be partially progressed in a 40%-18%-12% basis. 

First Step of Main Gate Progress Payment: 40% 

• The Contractor may make application in the next application for payment pursuant to Sub
Clause 14.3 after the first two gate blocks are properly welded to each other. Validation of the 
individual blocks will be effective only when they are welded to the other individual blocks as 
part of a whole Gate unit. 

• For each individual block the Contractor must submit the corresponding assembly quality 
documentation and the welds between blocks must be properly tested and demonstrated to 
be in cOl1lplian e with the Contract. The value for each block will be an average percentage by 
weight, as per. able attached in RFV-0131. 

Page 1 of 3 
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• Only the blocks assembled prior to the cutoff date will be considered for certification and 
payment. 

• The progress payment for each block is subject to the submission of relevant Quality 
Documentation to validate compliance with contract requirements. All required quality 
documentation should be uploaded in PCM prior to the relevant application for payment. 

Second Step of Main Gate Progress Payment: 18% 

• The Contractor may make application in the next application for payment pursuant to Sub
Clause 14.3 after all components associated with the main gate are completely installed in the 
"main gatell and painting is complete. 

• Some of these components are shafts, watertight hatches, manholes; also included are 
protective coating system for all gates, anti-slip coating on walkways, epoxy coating to 
roadway surfaces, ladders, gratings, cable trays, etc. 

• Only one 18% payment will become due per Gate and only when all systems for such Gate are 
completed. The Contractor must submit all quality documentation properly validated by the 
Contractor's on site Quality Assurance Team. 

Third Step of Main Gate Progress Payment: 12% 

• The Contractor may make application in the next application for payment pursuant to Sub
Clause 14.3 when the gate is ready for shipment and all quality documentation (Factory 
Acceptance Tests) is ready and has been uploaded in PCM. 

Fourth Step of Main Gate Progress Payment: 30% 

• The Contractor may make application in the next application for payment pursuant to Sub
Clause 14.3 when each Gate has been delivered to the Site, is properly stored on the Site, is 
protected against loss, damage or deterioration, and is in accordance with the Contract. 

• The gate must be properly inspected to ensure that no damage occurred during transportation 
to the Site. If the gate requires any rectification to comply with the Contract Requirements, 
Sub-Clause 14.6 (a) and/or (b) of the Conditions of Contract will be applicable. 

• It is intended that the Atlantic Gates, will be validated when they arrive at the Atlantic Site. 
The Pacific Gates, will be recognized 15% upon arrival at the Atlantic site and the other 15% 
when arrives to the Pacific site. 

To validate the pro ess of "all other gates components", the following criteria will be used: 

Page 2 of 3 
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• The Contractor may make application in the next application for payment pursuant to Sub
Clause 14.3 for 70% when the plant items are ready for shipment. The Contractor shall have 
ready all documentation related with Factory Acceptance Tests. 

• The Contractor may make application in the next application for payment pursuant to Sub
Clause 14.3 for 30% when the components have been delivered to the Site, are properly 
stored on the Site and are protected against loss, damage or deterioration and are in 
accordance with the Contract. 

• The gate components must be properly inspected to ensure that no damage occurred during 
transportation to the Site. If the g te components require any rectification to comply with the 
contract requirement, Sub·Clause 4.6 (a) and/or (b) of the Conditions of contract will be 
applicable. 
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APPENDIX 2 TO VARIAT ION NOA8 DATED S(PTEMBm 10, 2012 
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Breakdowro Item 2.3.3. 1.11.4 

Ir'lSl~ \i~tion 

TulinG 

Re<ess Closu re 

o.'~rhead & Profit (Equiv. 15% of Dlf~c t (OJ Is) 

TOla l Insla ll ation, Tesls, Rectss (losuft, Overhead & Profi l 

Total Olrtel Cosl 

Total Overhead and Profit 

Tolal Prlct 

EtIO Of DOCUMEtIT 

IAI 

I - I 

15% 

(IrJf~!. r" t 0,,"- & 

ra;:t·) 

SO,926,630 

( ruI F.rt", / 

15% 

( C=A+8) 

r 0= A ~ B.4 ) 

34,936,266 

22,805,017 

7,000.000 

54,191,193 

118,935,14 2 

216,175,193 

54,193,798 

210,968,991 

ff<!:.r '<O:·~·T 
o.'"", } 

152,033,849 

(O,,,~r,,,,,JO.h to 
r,<f.r) 

1.25 

(f<~~i<.rr .d 

o.:'"q ) 

152,033,849 

29.4;S 

19. 2~ 

5.<m 

45,MS 

100.0=.; 

25.0'.4 

H5.~ 

28,039,203 

84,965,343 

39,029,303 

152,'M1.&49 

11 8,9]S, I42 

]8,003,462 

80,926,680 

16,185,316 

64,141,344 

7,OCJQ,000 

22.so5,017 

34,936,266 

270,968,991 

216,775, 193 

Equi,. OirtetCom 

31.€»' 

~--

/ "'" 

J3.6 '" 

5."" 

19.1'" 

TENDER PRICE 

25.0% 

Tolal 
Overhead & 
Profit 

Page 1 of 1 



APPENDIX 3 TO VARIATION NO. 048 DATEO SEPTEMBER 10, 2012 

This Appendl)! 3 se ts forth the criteria for pfOgress payments described In new SUb Clause l<I.S. l(b)(4), In accordance "'11 th Varlallon No. 48 dated Septe mber 10, 2012 

The paymen t percentages breakdown Indkated herein fOl Item 2.3.3.1.9.2 illso applies fo r items 2.3.3.2.9.2, 2.3.3.1.10.2 and 2.3.3.2.10.2 

PROJECT CONTROL ACP!GUpc· AUGUST 28, 2012 MEETING 

1.3.3.1.9 ,1 

2.3.3.1.9. 2 

( B.l ) 

( B.2" 8· 8.1 J 

(B.3 ) 

( B.4 J 

( s.s) 

( 8.6 ) 

(B.7) 

2.3.1.1l 

(B.1 ) 

( 8,6) 

(B5) 

(B.l + 8 .31 

I A. 8.4 ) 

(B.lt B.31 

(A+8) 

P,let 101 ~ F~bll(~te and Oellve ry~ 

AU othtr l ()(k V,llvts and Bulkhud wOlk ·Indudlng lni l,lUaUOIl, testln" 
ovt .hud and 1>I'0ril. 

·Ovt.hud and PrOr;I~ on hb,Jult and Dt llvt ry 

Rem,lnln, OImoont for Insta llation, Tutlng and lIS ~o-."rhud and Pfoli t~ 

·Overhud and Pfofit~ on Installation and Tu lJ ni; 

Rtmalnlng amOl.lntlorlnst~lIation and Tesl Jni; 

·Other lock Valves and Bulkhead Workl~ 

MOry and Wtt Testinll ~ Secllon 01·81·21 

Remaining amOl.ln t for Installation 

Totol Price /M lobrlcOlt, lhliwf, lflJ lolloUofl, TtJl lfl{l, (},·trhtod olld Profit · . 

ailea COJI/OJ' FotKlcott, lNliIY', fmlono l loll, Ttstll19 ( Do no l /llCllldt (}'-n. & 
PlofitJ. 

Srukdown Atlantic l o(k Valvts 

Test 

Oth. , Va:Ves and Bulkhu d Worh 

o-.'trhud & Prof,t (fqll~/. 10% 0/ Dirtc I COJls) 

Tol,lllnslaU,Uon, Tu tt, Rt(tss (losure, Ovtrhud & Proli t 

Total o lrett Cosl 

Total Overhead and PIOrit 

ErlO OF DO(UMUIT 

IAI 

1' 1 

( (). ,,~_.d t- r fc{ 1 

I 

20'. 

( Ir .• :d. h . t O.h t-
rIC/I ) 

14,257,750 

( , .. rranN ) 

'" 

( C=A+8J 

(O z AtB.4J 

7,924.064 

3.957,39~ 

o 
12,269,776 

24,15 1,234 

61,348.880 

12.269.776 

73,618,656 

(f.u~~!1 cr·J Dt ·'. frl ) 

49,467,422 

( 0 .""" ... .10.11. 8. r 'c{1 
I 

1.20 

(F.u;C, :. c ' J Dt" •• rf) 

49,467,422 

32.s¥' 

16.454 

o.o;~ 

50.8~ 

100.0% 

120.0% 

49,467,422 

49,467,412 

24, 151,214 

9,893,484 

14,257,750 

2,316,292 

11.881,458 

0 

3,9H,39~ 

1,924.064 

1),618,656 

61,J48,BSO 

[qu;·I. Dirtt t COilS 

41.0'--'" 

~ ----;;;;: 
~ ~ .. ,." 
.. '" 

0."" 

J 6.4K 

31.BX 

20.W. 



APPENDIX 3 TO VARIATION NO. 048 DATED SEPTEMBER 10, 2012 

This Appendix: 3 sets forlh the criteria for progress payments described In new SUb Clause 14.S.1(b)(4), In accord ance wUh Va rlat!oo No. 48 dated September 10, 2012 

l he payment percentages breakdovrolndlca ted herein for Item 2.1.3.1.9.2 also applies for Hems 2.3.3.2.9.2, 2.3.1.1.10.2 and 2.3.3.2.10.2 

PROJECT CONTROL ACP/GUPC - AUGUST 28, 2012 MEETING 

2.3.3.1.9.1 

2.3.3.1.9.2 

1 B.II 

IB.2 =B ·B. l) 

1 B.3) 

1 B.41 

(a.s) 

1 B.6) 

1 B.71 

2.3.1.11 

(B.1) 

(B.6 ) 

(B5) 

(B.l + B.3) 

(A + B.4) 

(B.l + B.3) 

(A+ BI 

Price lor ~fab rlcate and Oell~e ry~ 

All other lock Valwts and Bulkhead work ·lnclu6inglnstallatlon, tes tinL 
overhead and profit. 

~O~elhead a nd Profit" on Fabrica te and Oeliwery 

Remalnln, amount for Installation, Testing and Its · O\·~rhead and Profit" 

·O~e rhead and Profit" on Installation and Tulln.: 

Remaining amount for 1l1Itai!allon and Tesllng 

·Other l ock Val~ts and Bulkhead \'Iorh " 

·Ory and \'let Tullng" Sution 0 1·81·21 

Remaining amoont for Installation 

Total Prfce for fobricOl t , D~lil·tr, tnHol/otion, TeSlin9, o...uht od and Profit". 

Diree' Call for fobtieo t~, Delil'l!r, Il"I1 tol/olion, Teltin<J { Do nol IrK/tide 01<#1. & 
Profit}. 

Srea~down At!anllc Lock Valves 

r ruta l!~ t ion 

Test 

Othe r V<l I~' es and Bul kheild Worh 

O.'er ~.e il d & Profit (fqtli'l. Z()j{, oj Oir~ct COltS) 

To tal Installation, Tests, Recess Closule, Ovelhead & Profit 

Total Oirtc t ( o st 

Total Oi trht ad and Profit 

Total PrIce 

EIlO OF OOCUMENT 

IAI 

1' 1 

( O, ,,~_td & F'r cf t 

I 

20~ 

I I,-"!ol, T .. ~ 0. 1l & 

F"r 'l 

14,2S7,150 

/ TW Fcrtc.' i 

'" 

{ C"A +B} 

{O =A+B.4} 

7,924,0&1 

3,9S7,39~ 

o 
12,269,776 

24,15 1,234 

61,348,8W 

12,269,776 

(F~';'~t . ~-J o.·,'"rli 

49,467,4 22 

( O;"i''''''.JO,~ & hc{r 
I 

1.20 

I Fd ,,;(cr. ~-,f o. ·.' ... rl I 

49,467,422 

32.8% 

1 6.4i~ 

0.0i~ 

50.87. 

100.0''' 

loo.o;~ 

20.0% 

120.07' 

49,467,422 

49,407,412 

24,151,234 

9,893,484 

14,157,7SQ 

2,376,292 

11,881,458 

0 

3,957,39~ 

1,924,064 

7J,6"J8,656 

[quil. Oirect Costs 

4J,CYA 

~--

~.. 50.6'-' 

" 
~ "M",,'" 

9.'" 

O.Q'A 

16.41' 

31.SU 

20.0'1> 


