
















Variation Agreement No. 048 
September 10, 2012 

APPENDIX 1 TO VARIATION AGREEMENT NO. 048 

PROCEDURE TO EFFECT PROGRESS PAYMENTS FOR GATES 

A. BACKGROUND 

1. Sub Clause 14.5 of the Conditions of Contract has been varied by the agreement of the Parties 
(Variation Agreement No 048). This is Appendix 1 as mentioned in new Sub Clause 14.5.1 (b) (1) 
[paragraph [7) of the Variation Agreement No 048. 

2. The purpose of this Procedure is to establish the required steps to properly validate the progress of 
Gate fabrication so as to effect progress payments in accordance with Variation Agreement No 048 and 
Sub-Clause 14.3 [Application for Interim Payment Certificates). 

3. The breakdown is as explained below: 

B. BASIS FOR VALIDATION OF PERIODIC PAYMENTS TO BE INCLUDED IN INTERIM PAYMENT CERTIFICATES 

1. As specified in the Locks Contract, a complete gate comprises the following components: the gate itself 
(main gate hereinafter), embeds, seals, guides, rails, wagons, mechanical and hydraulic systems. 

2. The total price for fabrication and delivery of gates is $152,033,849.00 for the Atlantic Locks and 
$156,699,089.00 for the Pacific Locks. From these total amounts, 68.31% of the value has been 
assigned specifically for "main gate". The remaining 31.69% is reserved for all other components 
outside the main gate, as listed in B.l above. 

3. To validate the progress of the "main gate" for the purposes of interim payments, the following criteria 

will be used: 

• The main gates are divided by blocks. Gates type "A" and "F", have 16 blocks; gates type "B", 
1fC", "D" and "E" have 20 blocks. 

• The value of completed blocks will include all steel, materials, labor, and welding. Payment for 
the blocks will be made as the blocks are assembled and joined to comprise part of a Gate. 

• The total payment for "main gate" fabrication and delivery will be recognized in a 70%-30% 
basis. The 70% will be partially progressed in a 40%-18%-12% basis. 

First Step of Main Gate Progress Payment: 40% 

• The Contractor may make application in the next application for payment pursuant to Sub­
Clause 14.3 after the first two gate blocks are properly welded to each other. Validation of the 
individual blocks will be effective only when they are welded to the other individual blocks as 
part of a whole Gate unit. 

• For each individual block the Contractor must submit the corresponding assembly quality 
documentation and the welds between blocks must be properly tested and demonstrated to 
be in cOl1lplian e with the Contract. The value for each block will be an average percentage by 
weight, as per. able attached in RFV-0131. 
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• Only the blocks assembled prior to the cutoff date will be considered for certification and 
payment. 

• The progress payment for each block is subject to the submission of relevant Quality 
Documentation to validate compliance with contract requirements. All required quality 
documentation should be uploaded in PCM prior to the relevant application for payment. 

Second Step of Main Gate Progress Payment: 18% 

• The Contractor may make application in the next application for payment pursuant to Sub­
Clause 14.3 after all components associated with the main gate are completely installed in the 
"main gatell and painting is complete. 

• Some of these components are shafts, watertight hatches, manholes; also included are 
protective coating system for all gates, anti-slip coating on walkways, epoxy coating to 
roadway surfaces, ladders, gratings, cable trays, etc. 

• Only one 18% payment will become due per Gate and only when all systems for such Gate are 
completed. The Contractor must submit all quality documentation properly validated by the 
Contractor's on site Quality Assurance Team. 

Third Step of Main Gate Progress Payment: 12% 

• The Contractor may make application in the next application for payment pursuant to Sub­
Clause 14.3 when the gate is ready for shipment and all quality documentation (Factory 
Acceptance Tests) is ready and has been uploaded in PCM. 

Fourth Step of Main Gate Progress Payment: 30% 

• The Contractor may make application in the next application for payment pursuant to Sub­
Clause 14.3 when each Gate has been delivered to the Site, is properly stored on the Site, is 
protected against loss, damage or deterioration, and is in accordance with the Contract. 

• The gate must be properly inspected to ensure that no damage occurred during transportation 
to the Site. If the gate requires any rectification to comply with the Contract Requirements, 
Sub-Clause 14.6 (a) and/or (b) of the Conditions of Contract will be applicable. 

• It is intended that the Atlantic Gates, will be validated when they arrive at the Atlantic Site. 
The Pacific Gates, will be recognized 15% upon arrival at the Atlantic site and the other 15% 
when arrives to the Pacific site. 

To validate the pro ess of "all other gates components", the following criteria will be used: 
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• The Contractor may make application in the next application for payment pursuant to Sub­
Clause 14.3 for 70% when the plant items are ready for shipment. The Contractor shall have 
ready all documentation related with Factory Acceptance Tests. 

• The Contractor may make application in the next application for payment pursuant to Sub­
Clause 14.3 for 30% when the components have been delivered to the Site, are properly 
stored on the Site and are protected against loss, damage or deterioration and are in 
accordance with the Contract. 

• The gate components must be properly inspected to ensure that no damage occurred during 
transportation to the Site. If the g te components require any rectification to comply with the 
contract requirement, Sub·Clause 4.6 (a) and/or (b) of the Conditions of contract will be 
applicable. 
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APPENDIX 2 TO VARIAT ION NOA8 DATED S(PTEMBm 10, 2012 

This Appendix 2 sets forth th e (f ite rla for prOgreH payments deHflbed In new Sub Clause 14.S.1 Ib) (1), In accordance wUh Va riation No. 48 da ted ( J Sep tember, 2012 

The paymenl percentages breakdown Indicated herein for Item 2.3.3.1.11.4 also applies for Item 2.3.] .2.11 .4 

/lott: PROJfCT (O:ITROt. A(P/GUP( · AUGUST H, ZOIl r.I~ETI/I G 

2.3.3.1.11.1 

2,3.3.1.11.2 

2.3,3.1.11.3 

2.:i.l. l .11.4 

I B. 1} 

(8.2=0-B.1) 

f B.3 ) 

( B.4 ) 

( B.5 ) 

( B.6 ) 

( B.7) 

1.3.1.11 

(8.7 ) 

(8.6) 

(B.5 ) 

(8.1 + 8.3) 

{A+B.4} 

(B.l + B.3) 

( A+S ) 

t<x~hud 1 Gues · PrO'I:de .OO Deliver.1I (omp:e te l<x~he~ d 1 

la tes to Site. (Prke for 2 li tes) 

l<x~hud 2 &. 3 GItes' Pro·,ide ilOO Delroer all (omp:ete lcdhead 

2 &. 31!.te! to Site, (PIKe for 4l!il tes) 

l<x~heild 4 Gi tn· Pra,kie and Del: ... er all (omp:ete l o<~heid 4 

Gate! to Site. (Prke for 2 Ga te!) 

Price for "F.JbrIC.Jle and Oellvery~ 

P, ict for MAil othtr Gale and Rtcen closure worl! ·Indudlng 

Installation, It lUng, ovelhud and prori lH
• 

·Overhead and Profit" on Fabr!c.Jle arod Delivery 

Remaining amount lor Installation, Tuting and Its "Overhead 
and Profit" 

"Overhead and Pfofi!~ on Rec t ss (lasure, Installation 

and Testln& 

Remaining amoun t lor Recess (I(I!ure, Imtallatloro and Testing 

~Recus (Iosure" 

"Dry and We! Tutjng~ Seellon 01·8 1·1 9 

Remalnlrog amouro! lor InSlalialion 

To to/ Price for Fobriwlt, ChIiI'U, Inltol/otion, Tesllro9, (h·t/head 
OndPfO/it·. 

Oirel t COft for Fobrlcotr, CHlil'l'r, Instol/ation, Trstfn9 r Do no / 

Indude Ovll. & Profi t). 

Breakdowro Item 2.3.3. 1.11.4 

Ir'lSl~ \i~tion 

TulinG 

Re<ess Closu re 

o.'~rhead & Profit (Equiv. 15% of Dlf~c t (OJ Is) 

TOla l Insla ll ation, Tesls, Rectss (losuft, Overhead & Profi l 

Total Olrtel Cosl 

Total Overhead and Profit 

Tolal Prlct 

EtIO Of DOCUMEtIT 

IAI 

I - I 

15% 

(IrJf~!. r" t 0,,"- & 

ra;:t·) 

SO,926,630 

( ruI F.rt", / 

15% 

( C=A+8) 

r 0= A ~ B.4 ) 

34,936,266 

22,805,017 

7,000.000 

54,191,193 

118,935,14 2 

216,175,193 

54,193,798 

210,968,991 

ff<!:.r '<O:·~·T 
o.'"", } 

152,033,849 

(O,,,~r,,,,,JO.h to 
r,<f.r) 

1.25 

(f<~~i<.rr .d 

o.:'"q ) 

152,033,849 

29.4;S 

19. 2~ 

5.<m 

45,MS 

100.0=.; 

25.0'.4 

H5.~ 

28,039,203 

84,965,343 

39,029,303 

152,'M1.&49 

11 8,9]S, I42 

]8,003,462 

80,926,680 

16,185,316 

64,141,344 

7,OCJQ,000 

22.so5,017 

34,936,266 

270,968,991 

216,775, 193 

Equi,. OirtetCom 

31.€»' 

~--

/ "'" 

J3.6 '" 

5."" 

19.1'" 

TENDER PRICE 

25.0% 

Tolal 
Overhead & 
Profit 

Page 1 of 1 



APPENDIX 3 TO VARIATION NO. 048 DATEO SEPTEMBER 10, 2012 

This Appendl)! 3 se ts forth the criteria for pfOgress payments described In new SUb Clause l<I.S. l(b)(4), In accordance "'11 th Varlallon No. 48 dated Septe mber 10, 2012 

The paymen t percentages breakdown Indkated herein fOl Item 2.3.3.1.9.2 illso applies fo r items 2.3.3.2.9.2, 2.3.3.1.10.2 and 2.3.3.2.10.2 
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APPENDIX 3 TO VARIATION NO. 048 DATED SEPTEMBER 10, 2012 

This Appendix: 3 sets forlh the criteria for progress payments described In new SUb Clause 14.S.1(b)(4), In accord ance wUh Va rlat!oo No. 48 dated September 10, 2012 

l he payment percentages breakdovrolndlca ted herein for Item 2.1.3.1.9.2 also applies for Hems 2.3.3.2.9.2, 2.3.1.1.10.2 and 2.3.3.2.10.2 
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