


























Variation Agreement No. 048
September 10, 2012

Only the blocks assembled prior to the cutoff date will be considered for certification and
payment.

The progress payment for each block is subject to the submission of relevant Quality
Documentation to validate compliance with contract requirements. All required quality
documentation should be uploaded in PCM prior to the relevant application for payment.

Second Step of Main Gate Progress Payment: 18%

The Contractor may make application in the next application for payment pursuant to Sub-
Clause 14.3 after all components associated with the main gate are completely installed in the
“main gate” and painting is complete.

Some of these components are shafts, watertight hatches, manholes; also included are
protective coating system for all gates, anti-slip coating on walkways, epoxy coating to
roadway surfaces, ladders, gratings, cable trays, etc.

Only one 18% payment will become due per Gate and only when all systems for such Gate are
completed. The Contractor must submit all quality documentation properly validated by the
Contractor’s on site Quality Assurance Team.

Third Step of Main Gate Progress Payment: 12%

°

The Contractor may make application in the next application for payment pursuant to Sub-
Clause 14.3 when the gate is ready for shipment and all quality documentation (Factory
Acceptance Tests) is ready and has been uploaded in PCM.

Fourth Step of Main Gate Progress Payment: 30%

The Contractor may make application in the next application for payment pursuant to Sub-
Clause 14.3 when each Gate has been delivered to the Site, is properly stored on the Site, is
protected against loss, damage or deterioration, and is in accordance with the Contract.

The gate must be properly inspected to ensure that no damage occurred during transportation
to the Site. If the gate requires any rectification to comply with the Contract Requirements,
Sub-Clause 14.6 (a) and/or (b) of the Conditions of Contract will be applicable.

It is intended that the Atlantic Gates, will be validated when they arrive at the Atlantic Site.
The Pacific Gates, will be recognized 15% upon arrival at the Atlantic site and the other 15%
when arrives to the Pacific site.

To validate the progress of “all other gates components”, the following criteria will be used:
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Variation Agreement No. 048
September 10, 2012

The Contractor may make application in the next application for payment pursuant to Sub-
Clause 14.3 for 70% when the plant items are ready for shipment. The Contractor shall have
ready all documentation related with Factory Acceptance Tests.

The Contractor may make application in the next application for payment pursuant to Sub-
Clause 14.3 for 30% when the components have been delivered to the Site, are properly
stored on the Site and are protected against loss, damage or deterioration and are in
accordance with the Contract.

The gate components must be properly inspected to ensure that no damage occurred during
transportation to the Site. If the gate components require any rectification to comply with the
contract requirement, Sub-Clause/14.6 (a) and/or (b) of the Conditions of contract will be
applicable.
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2331111 lD{(headll Gate? Provide and Deliver all compete Lockhead 1 23,039,203
gates to Site, { Price for 2 gates )
L Lockhead 2 & 3 Gates - Provide and Deliver all complete Leckheaad
2.33.1.11.2
2 & 3 gates to Site. ( Price for 4 gates) B304
% - il ", !, kha
2331113 Locnhead.dGatEf Provide and Deliver s/l complate Lockhead 4 39,029,303
gates to Site. ( Price for 2 gates )
Price for "Fabricate and Delivery" (A) 152,033,849
Price for “All other Gate and Recess closure work - Including B
2331414 installation, testing, overhead and profit", (8) ‘ el
[ Fetricate o
(Overtezd & Frefit) Deiery) r
[B.1) "Overhead and Profit” on Fabricate and Delivery 25% X 152,033,849 38,008,462 32.0%
(B.2=B-B.1) Rernainjljlg“amcunt for Installation, Testing and its "Overhead 80,926,650 \j 45.6%
and Profit /
(trstet, Test, Ovh & (Ciergrossed Ovh & /
Freft) Frefe) /
(B3] "Overhead and Profit” on Recess Closure, Installation 80,926,650 / 1.25 16,185,336 13.6%
and Testing
(B4) Remaining amount for Recess Closure, Installation and Testing 64,741,344
(B5) "Recess Closure” 7,000,000 5.9%
(Febriccte ond
( Test Fector) Deizcery)
(8.6) "Dry and Wet Testing" Section 01-81-19 15% x 152,033,849 22,805,077 19.2%
(B.7) Remaining amount for Installation 34,936,266 29.43%
2.21.41 Totol Fnce-[arFabdcafe, Deliver, Installation, Testing, Overhead (C=A+B) 270,968,991 TENDER PRICE
ond Profit”,
Direct Cost for Fobricate, Deliver, Instollation, Testing [ Do not
D= B4 2 1
include Ovh. & Profit . LEAAnaA) By
kd item 2.3.3.1.11.4 $ %
(B.7) Installation 34,936,266 20.43%
(B6) Testing 22,805,077 19.2%
(B5) Recess Closure . 7,000,000 5.9%
(B.1+8.3) Overhead & Profit ( Equiv. 255 of Direct Costs ) 54,193,798 45.63% Equiv. Direct Costs 25.05%
Total Installation, Tests, Recess Closure, Overhead & Profit $ 118,935,142 - 100.0%
(A+B4) Total Direct Cost 216,775,193 100.0%%
(B1+B.3) Total Overhead and Profit 54,193,798 25.0%
(A+8B) Total Price $ 270,968,991 125.0%
END OF DOCUMENT
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APPENDIX 2 TO VARIATION NO.48 DATED SEPTEMBER 10, 2012

This Appendix 2 sets forth the criteria for progress payments described in new Sub Clause 14.5.1 (b) (3), in accordance with Variation No. 48 dated [ ] September, 2012

The payment percentages breakdown indicated herein for item 2.3.3.1.11.4 also applies for item 2.3.3.2.11.4

Note: PROJECT CONTROL ACP/GUPC - AUGUST 23, 2012 MEETING
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APPENDIX 3 TO VARIATION NO. 048 DATED SEPTEMBER 10, 2012

This Appendix 3 sets forth the criteria for progress payments described in new Sub Clause 14,5.1(b)(4), in accordance with Variation No. 48 dated September 10, 2012

The payment percentages breakdown indicated herein for item 2.3.3.1.9.2 also applies for items 2.3.3.2.9.2, 2.3.3.1.10.2 and 2.3.3.2.10.2

PROJECT CONTROL ACP/GUPC - AUGUST 28, 2012 MEETING

233191 Lock Valvas - Provide and dliver all comp'ate Lock Valves to the Site 49,467,422
Price for "Fabricate and Delivery” (A) 49,467,422
I Bul! - {l i
233192 All other Lock Valves and Bulkhead work - Including Installation, testing, (8) 24,151,234
overhead and profit,
(Cuerkecd & Froft
F (Feteccteend De'hvery)
(B.1) “Overhead and Profit” on Fabricate and Delivery 20% x 49,467,422 9,893,484 41.0%
(B.2=B-B.1) Remalning amount for Installation, Testing and its "Overhead and Profit” 14,257,750 :‘ 50.8%
(Instsl, Test, Ovh & { Overgrossed Ouh. & Froft / OVH & Profit
Freft) 1 =
(B.3) "Overhead and Profit” on Installation and Testing 14,257,750 /[ 1.20 2,376,292 9.5%
(B.4) Remalning amount for Installation and Testing 11,831,458
(BS5) “Other Lock Valves and Bulkhead Works" 0 0.6%
{ TestFactor) { Febriccte c~d Detiery)
(B6) "Dry and Wet Testing™ Section 01-81-23 8% x 49,467,422 3,957,394 16.4%
(B.7) Remalning amount for Installation 7,924,064 32.8%
2.3.1.11 Totol Price for Fabricote, Deliver, Installotion, Testing, Overhead ond Profit”, (C=A+8B) 73,618,656
Direct Cost for Fobricote, Deliver, Instollation, Testing [ Do not include Ovh. & (D=A+84) 61,318,880
Profit ).
Breakdown Atlantic Lock Valves $ %
(B7) Installation 7,924,064 32.8%
(B6) Test 3,957,324 16.4%
(B5) Other Vaives and Bulkhead Works 0 0.03%
(B1+83) Overhead & Profit ( Equiv. 203 of Direct Costs ) 12,269,776 50.8% Equiv. Direct Costs 20.0%
Total Installation, Tests, Recess Closure, Overhead & Profit 24,151,234 100.0%
(As+BA) Total Direct Cost 61,348,830 100,0%
(B.1+83) Total Overhead and Profit 12,269,776 20.0%
(A+B) Total Price 73,618,656 120.0%
END OF DOCUMENT



APPENDIX 3 TO VARIATION NO. 048 DATED SEPTEMBER 10, 2012

This Appendix 3 sets forth the criteria for progress payments described In new Sub Clause 14.5.1(b){4), in accordance with Variation No. 48 dated September 10, 2012

The payment percentages breakdown indicated herein for item 2.3.3.1.9.2 also applies for items 2.3.3.2.9.2, 2.3.3.1.10.2 and 2.3.3.2.10.2

PROJECT CONTROL ACP/GUPC - AUGUST 28, 2012 MEETING

2.33.1.9.1 Lock Valves - Provide and dliver all complete Lock Valves to the Site 49,467,422
Price for "Fabricate and Delivery” (A) 49,467,422
23.3.1.9.2 All other Lock Valves and Bulkhead work - including Installation, testing, (8) 24,151,234
overhead and profit.
(Overkecd & Froft
] { Febricste ond De'ivery)
(B.1) "Overhead and Profit™ on Fabricate and Delivery 20% X 49,467,422 9,893,484 41.0%
(B2=B-B.1) Remalining amount for Installation, Testing and its "Overhead and Profit” 14,257,750 ; 50.8%
(tastsl, Test, Ovh & ( Qvergrossed Ovh & Froft QOVH & Profit
Freft) )
(8.3) "Overhead and Profit" on Installation and Testing 14,257,750 [ 1.20 2,376,292 9.8%
(B.4) Remalning amount for Installation and Testing 11,881,458
(BS5) "Other Lock Valves and Bulkhead Works" 0 0.0%
( TestFector) { Fetricote ood Delivery)
(B.6) "Dry and Wet Testing” Section 01-81-23 8% X 49,467,422 3,957,394 16.4%
(B.7) Remaining amount for Installation 7,924,061 32.8%
2.3.1.11 Totol Price for Fobricate, Deliver, Installation, Testing, Overhead ond Profit”. (C=A+8B) 73,618,656
Direct Cost for Fabricate, Deliver, Instollation, Testing [ Do not include Ovh. & (D=A+84) 61,318,850
Profit ).
Breakdown Atlantic Lock Valves 3 %
(B7) Installation 7,924,061 32.8%
{Bs) Test 3,957,394 16.43%
(B8S) OtharValves and Bulkhead Works 0 0.0:%
{B.1+B3) Overhead & Profit ( Equiv. 203 of Direct Costs ) 12,269,776 50.8% Equiv. Direct Costs 20.0%
Total Installation, Tests, Recess Closure, Overhead & Profit 24,151,234 100.034
(A+Bd4) Total Direct Cost 61,248,880 100.05%
(B.1+B3) Total Overhead and Profit 12,269,776 20.0%
{A+B) Total Price 73,618,656 120.03%
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